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SECTION I - INTRODUCTION

BACKGROUND |

On October 17, 2010, the Housing Authority of Champaign County executed a Moving
to Work Agreement with the U.S Department of Housing and Urban Development.
Moving to Work (MTW) is a demonstration that provides a limited number of Public
Housing Authorities with the ability to design and test innovative approaches, tailored to
their communities, using federal dollars more efficiently, providing increased support for
families to become economically self-sufficient and increasing housing choice for low
income households.

Created by Congress in 1996, Moving to Work (MTW) is a Department of Housing and
Urban Development (HUD) demonstration program that allows housing authorities to
design and test innovative, locally-designed strategies for providing low-income families
with affordable housing and new paths to economic independence. MTW is currently
the only mechanism through which public housing authorities can wholly transform
housing delivery, programs and operations. The broad flexibility to waive statute and
regulations allows HACC to better serve and house residents while streamlining internal
operations.

All data contained in this plan is based on data reported in HUD systems (Voucher
Management System, VMS; and the Public Housing Information Center, PIC) as of
June 30, 2014.

OVERVIEW OF SHORT TERM AND LONG TERM GOALS

Short Term_Goals - Upon receipt of the Moving to Work designation, the Housing
Authority of Champaign County identified three short term goals that would drive its
MTW activities. These goals continue to be its focus during the 2015 Plan year.

Goal 1 - Operational Efficiency through Innovation - Streamline business processes
and implement advanced technological solutions that will result in operational cost
efficiencies and enable reallocation of resources to local initiatives and strategies.

Objectives
a. Reduce current workloads of staff by simplifying routine transactional processes.
b. Implement additional technology to ease administrative burden and reduce
paperwork for standard operations.
c. Utilize cost savings to support new initiatives designed under this plan.

Proposed New MTW Activities - HACC does not intend to implement any new MTW
Activities related to this goal during Year 5; but Activity 2011-2 will be revised from
biennial to triennial recertifications; and Activity 2014-1 will be revised to incorporate
different inspection standards.
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Ongoing MTW Activities:

2011-1 Local Investment Policies

2011-2 Biennial Re-certifications (Tobe revised in 2015 to triennial).
2013-1 Rightsizing Vouchers

2014-1 Local Inspection Standards (To be revised in 2015)

Goal 2 - Self-Sufficiency - Provide alternate incentives designed to motivate families
to actively seek financial independence and transition from dependency on housing
subsidy. Carefully measure success of each incentive to identify and replicate the
greatest motivators.

Objectives
a. Engage families in self-improvement activities designed to meet their individual
needs and goals.
b. Adopt policies that mandate personal accountability and financial responsibility.
c. Assess results and adjust incentives to provide continued motivation.

Proposed New MTW Activities - HACC will implement the following new activity in
2015 under this goal:

2015-1 Emergency Family Shelter
Ongoing MTW Activities:

2011-3 Mandatory Local Self-Sufficiency Program
2011-4 Tiered Flat Rents and Minimum Rent by Bedroom Size

Goal 3 - Expand Housing Opportunities through Repositioned Assets - Maximize
HACCO6s economic viability and sustaina
estate portfolio and development of new affordable housing opportunities to meet the
broad spectrum of low and moderate income residents of Champaign County.

Objectives

a.lncrease the number of Ahardo wunits
subsidy to the lowest income tenants.

b. Create opportunities for additional
private partnerships.

c. Maximize income and extend viability of existing designated public housing sites
through conversion to alternate subsidy.

d Devel op homeownership opportunities

Proposed New MTW Activities - HACC does not intend to implement any new MTW
Activities related to this goal during Year 5.

bi

wi t
deve
rel e
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Ongoing MTW Activities:

2011-5 Modified Definition of Elderly
2011-7 Local Project Based Voucher Program
2012-1 Local Payment Standards
2012-2 Acquisition without Prior HUD Approval
2012-3 Affordable Housing Development
Long Term Goalsi HACC6s | ong term MTW goal i's to ef]fe
Our Mission-in To provide a quality I|Iiving Jen
for individuals to achieve their full
Our Vision 1 fiTo develop quality affordable housing communities
providing opportunity and support to maximize individual potential; while
sustaining long term financial viabilli
NToevelopgual ity affordable housing commun
HACC has implemented a detailed plan to realize this portion of our Vision guided by
the following principles:
U To develop an equal or greater number of HACC owned affordable housing units
than the original HACC public housing portfolio (new units would be other affordable
units not public housing units);
U To have a direct or indirect ownership in units developed;
U To assure that all developments are mixed income communities; and,
U To provide a direct housing subsidy to assure affordability to the same level of
incomes of families served under the traditional public housing program.
To this end, HACCO6s real estate portfolio ifs

affordable housing communities by the end of 2015.

HOUSING AUTHORITY OF CHAMPAIGN COUNTY
SUBSIDIZED PORTFOLIO - DECEMBER 2015

Project Total Units | Units with Subsidy
Traditional Public Housing 352 352
Oakwood Trace 50 25
Urban Park Place 24 15
Hamilton on the Park 36 36
Providence 252 226

Total HACC Hard Units 12-31-15

Aiproviding opportunity and supemtritalt®0o ma
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To achieve this part of our Vision, HACC began implementation of a mandatory self-
sufficiency requirement which is driven by the following principles:

i

Self-Sufficiency - HACC shall define self-sufficiency as behavior that exhibits
personal accountability and financial responsibility demonstrated through consistent
(more than 12 months) employment appropriate to the maximum skill level
achievable by the individual.

Mandatory Participation 1 Participation in a self-sufficiency program shall be a
condition of eligibility for new admissions and a condition of continued occupancy for
existing residents and participants.

Adult Requirements - All abled bodied individuals ages 18 through 54 will be
required to actively pursue activities to achieve economic self-sufficiency.
Dependent Requirements - Family members ages 5 through 18 will be required to
be enrolled in and attend school or, for age appropriate dependents, meet
employment requirements.

Initial Assessment - An initial assessment of each family will be conducted and a
self-sufficiency plan developed pursuant to the unique needs of the family members.
The self-sufficiency plan will identify specific goals and objectives for each applicable
family member to achieve self-sufficiency.

Annual Review i HACC will work with each household as needed based on their
individual plan(s). Formal tracking of progress will be maintained for each family
member in the tracking software. At the time of annual re-certification, the LSS Plan
will be formally reviewed and a determination made as to compliance with the stated
goals and objectives.

féwhile sustaining |l ong term financi

To accomplish this portion of our Vision, HACC will closely monitor financial resources.

5| HACC Year 5 (2015) MTW Plan V4 Redline 1-22-15

a




SECTION II'T OPERATIONAL INFORMATION

PUBLIC HOUSING STOCK

The chart below summarizes the traditional Public Housing units that will comprise
HACCO6s public housing portfolio as of Januajy

HOUSING AUTHORITY OF CHAMPAIGN COUNTY
PUBLC HOUSING UNITS

Total | O 1 2 3 4 5

Project Name Type Units | BR | BR| BR | BR| BR| BR
ILO617 Hayes Homes Elderly 6 0 6 0 0 0 0
ILO606 Columbia Place Elderly 16 0 16 0 0 0 0
ILO607 Skelton Place Elderly/Disabled 84 14 | 68 2 0 0 0
ILO608 Youman Place Elderly 20 0 20 0 0 0 0
ILO609 Scattered Sites Family 16 0 0 0 0 0 16
ILO612 Steer Place Elderly 108 0O |107| 1 0 0 0
L0613 Washington Square| Elderly 104 0O |103| 1 0 0 0
TOTAL PUBLIC HOUSING Ul 354 | 14 | 320| 4 0 0 | 16

RENTAL ASSISTANCE DEMONSTRATION PROGRAM

HACC submitted a Public Housing Portfolio application under the Rental Assistance
Demonstration (RAD) Program. As of the date of preparation of this plan, RAD
applications had exceeded the maximum cap authorized. However, HACC was
informed by HUD that the applications are in a pending queue anticipating an increase
in cap authority under the 2015 Appropriations Act. If this occurs, it is possible that the
Public Housing portfolio identified above could convert in its entirely to Project Based
Vouchers under the RAD program.

HUD Requried Element - The charts below reflect the HUD required elements of the
Plan which identify changes in the Public Housing stock in 2015.

As noted, HACC anticipates that 2 units will be removed as the result of immenent
domain by the City of Champaign and no new units will be built. The remaining 352
public housing units may convert from Public Housing Operating subsidy to Project
Based Voucher subsidy if the Rental Assistance Demonstration Program applications
are approved by HUD.
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Planned New Public Housing Units to be Added during the Fiscal Yeaer
# of UFAS Units

AMPN d Bedroom Size . . .
Nu::l‘:.]:ran 0 1 2 3 a s Total Units  Population Type *  Fully Accessible Adaptable
0 0 0 0 0 0 0 0 NfA 0 0
None

Total Public Housing Units to be Added |I|

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other

If Other, please describe: |None

Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. & / AMP and Number of Units to be Explanation for Removal
PIC Dev, Name Removed
Ilﬂﬁﬂﬂﬂﬂfll? 2 Eminent domain action taken by the City of Champaign
Scattered Sites
ILOG00000L 24
Skelton Place
ILODE000002
Oscar Steer Place 108
ILO0G000003 104 HACC has submitted a portfolio conversion under the Rental Assistance
Washington Square Demonstration (RAD) Program. On October 17, 2014, HUD issued a conditional
ILOOG000004 Youman 20 commitment pending Congressional approval to increase the RAD cap. The 2015
Place Appropriations Act increased the RAD cap and HACC anticipates that the conversion
ILO0B000005 from Public Housing to Project Based Vouchers for all of its PH units may occur
Hayes Homes 3 during the 2015 MTW Plan year.
ILODE000006 16
Columbia Place
ILOO&00000T 14
Scattered Sites
Total Number of
Units to be Removed 34

HOUSING CHOICE VOUCHER PROGRAM

The chart below summarizes the MTW Housing Choice Vouchers authorized.

HOUSING CHOICE VOUCHERS AUTHORIZED
Number of MTW Vouchers Authorized 1798

In addition to Housing Choice Vouchers, HACC administers a 25 unit SRO project
under the Section 8 Moderate Rehabilitation Program and 13 VASH Vouchers.

HUD Required Element - The chart below reflects the HUD required elements of the
Plan which identifies the Housing Choice Vouchers which will be project based during
2015.
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Property Name

Anticipated Mumber of
Mew Vouchers to be
Project-Based *

Description of Project

Providence

HACC.

Mew Construction mixed finance community with a total of 252 units to be located
226 on two sites: the former Dorsey public housing site and a site newly acguired by

Urban Park Place

15

Acquisition and rehabiliation of 24 total units; 15 units will be permanent supportive
housing units.

Anticipated Total
Mew Vouchers to be
Project-Based

Anticipated Total Number of Project-
226 Based Vouchers Committed at the End of

the Fiscal Year

315

Anticipated Total Number of Project-
Based Vouchers Leased Up or Issued to a
Potential Tenant at the End of the Fiscal

Year

315

The projects listed above in which HACC will place new project based vouchers are
c 0 n s i dmixec fthandeo because they are being developed with a combination of
various financing tools including MTW Block Grant funds; Tax Exempt Bonds; Low
Income Housing Tax Credits; lllinois Housing Development Authority Grant and Trust
funds; and, Private Mortgage Financing. The term fimixed financeoused above is not in

reference
Housing units.

t ed finBINdeDpogranmthex project will have no new ACC Public

UNITS LEASED UNDER LOCAL PBV PROGRAM

The chart below provides more deta i |
MTW Local Project Based Voucher Program. Note that all Projects with the exception
of Providence are anticipated to be completed and occupied by the end of 2015; thus,
the unit months leased equal the total PBV units under HAP contracts times twelve

of the projects

to be

months.
PROJECT BASED VOUCHER 2015 LEASIN

TOTAL PB\ ,

PROJECT UNITS UML's
Douglas Square 13 156
Oakwood Trace 25 300
Hamilton on the Park 36 432
Urban Park Place 15 180
Providence 226 736

Total PBWnits FTE \ 315 1804
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Providence

Providence at Sycamore Hills is the redevelopment of the former Dorsey Public Housing
Community and Providence at Thornberry is a development on a new site acquired by
HACC in 2012. The financial closing was completed in July 2014 and construction
commenced immediately therafter. The chart below reflects the anticipated lease up
schedule for these properties based on the current construction schedule.

PROVIDENCE LEASE UP SCHEDULE

2015 Apr| May | Jun Jul Aug Sep Oct Nov Dec TOTAL
Sycamore 6 0 6 6 6 12 1 26 | 24 | 6 92
Thornberry 0 0 6 | 10| 24 | 10| 12 | 24 | 48 134
TOTAL UNITS 6 0O | 12| 16| 30 | 22| 38| 48 | 54 226
Months Leased 9 8 7 6 5 4 3 2 1
TOTAL UML'S 54 | 54 | 138|234|384|472|586| 682 | 736| 736

OTHER PLANNED HOUSING STOCK CHANGES

HUD Required Element i The chart below reflect the HUD required elements of the
Plan which discuss other planned changes in housing stock and planned Capital Fund
expenditures during 2015.

Other Changes to the Housing Stock Anticipated During the Fiscal Year

HACC anticipates creation of 8 Local, Non-Traditional housing units as part of the Emergency Family Shelter Program described further in the plan.

General Description of All Planned Capital Fund Expenditures During the Plan Year

The following Capital Expenditures are planned for 2015: Youman Place - abatement and replacement of community room flooring: $25,000;
Skelton Place - replacement of boilers: $120,000; installation of community shower room with ADA compliant fixtures: 530,000; Washington
Square - replace roof: $100,000; resurface parking area: 540,000; Eads Avenue - abatement and demolition of house adjacent to Hamilton on the
Park: $55,000; HACC Main Office - foundation and masonry work: 540,000,

LEASING INFORMATION

HACC does not anticipate any leasing problems during the 2015 Plan year. However,
the total number of households to be served in the data below reflect households to be
served by the end of the current Plan year. As noted above, two projects will be in
construction during this Plan year: Providence and Urban Park Place. Leasing of these
properties is not expected to reach full occupancy until December 2015.
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HUD Required Element i The charts below reflect the HUD required elements of the
Plan which discuss leasing of housing stock during 2015.

Planned Number of Households Served at the End of the Fiscal Year

Planned Number of Plﬂl‘ll‘lt:d Number
MTW Households to be Served Through: Households to be of Unit I'u'.'lonths
Served* Occupied/
Leased***
Federal MTW Public Housing Units to be Leased 347 4164
Federal MTW Voucher (HCV) Units to be Utilized 1515 18180
Number of Units to be Occupied/Leased through Local, Non-Traditional, MTW 8 -
Funded, Property-Based Assistance Programs **
Number of Units to be Occupied/Leased through Local, Non-Traditional, MTW 0 T
Funded, Tenant-Based Assistance Programs **
Total Households Projected to be Served 1870 22368
*NOTE: Property Bosed Assistance fnicudes Providence which will complete construction and lease up throughout the year. See estimated
lease up schedule above.

o

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional Units
and Possible Solutions

Housing Program Description of Anticipated Leasing Issues and Possible Solutions

No anticipated leasing problems.

Public Housin . ., ,
E {Note - 4 units are HUD approved off-line, used for non-dwellling purposes.)

Housing Choice Voucher

Mo anticipated leasing problems.
Tenant Based - -

No anticipated leasing problems; however, two projects; Urban Park Place with 15 PBV units; and
Providence with 226 PBV units are under construction and are not expected to be fully leased until year
end.

Housing Choice Voucher
Project Based

Low Income Housing Tax Credit No anticipated leasing problems.

WAIT LIST INFORMATION

HUD Required Element i The chart below reflects the HUD required elements of the
Pl an regarding HACCO6s5.wait |ist activity fo

10 | HACC Year 5 (2015) MTW Plan V4 Redline 1-22-15




Wait List Information Projected for the Beginning of the Fiscal Year

MNumber of

Wait List Open,

Are There Plans to

Housing Program(s) * Wait List Type** Households on Partially Openor  Open the Wait List

Wait List Closed*** During the Fiscal Year

Federal MTW Public Housing Site-Based 276 Partially Open Yes

Federal MTW Housing Choice Voucher . .
C Ty Wid ¥
Program (Tenant-Based Only) ommunity Wide 78 Closed es
Federal MTW Housing Choice Voucher e S o e
Program (Project Based Vouchers) ase
Non Traditional MTW Housing
Assistance Program (Emergency Shelter Site-Based 0 Closed Yes
Units)

** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

The Public Housing Waiting list is open for applicants age 55 and older only.

If Local, Non-Traditional Housing Program, please describe:

Mot Applicable

If Other Wait List Type, please describe:

Mot Applicable

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative detailing
these changes.

Not Applicable
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SECTION Il T PROPOSED ACTIVITIES

HACC has identified one new activity that it will develop and implement during Year 5 of
its MTW Agreement.

Activity 2015-1: Emergency Family Shelter Program

A. Description of Proposed MTW Activity

Champaign County currently has no emergency shelter program for homeless families
with children. Over the past two winters, United Way and the Champaign County
Continuum of Care for the Homeless have operated a family shelter demonstration
using hotel rooms while searching for a permanent location to serve homeless families
with children. At the request of the Continuum, HACC has partnered with the
Continuum and United Way to develop and implement an Emergency Family Shelter
Program at Urban Park Place.

Urban Park Place is a twenty four unit existing apartment complex located in the City of
Champaign originally developed under the lllinois Affordable Housing Trust Fund
Program. The previous non-profit defaulted on the Trust Fund Loan and HACC secured
a $1.3 million Permanent Supportive Housing Grant to acquire and rehabilitate the
property from the lllinois Housing Development Authority (IHDA). Financial closing
occurred in August 2014 and rehabilation work has commenced with scheduled
completion in July 2015.

The Emergency Shelter Program will provide temporary shelter and intensive case
management services for families with dependent children. Families will be eligible to
stay in the shelter for a temporary period of 30 days with extensions up to 45 days.
Families must agree to participate in case management services to remain in the
shelter.

Urban Park Place consists of two buildings of 12 units: 2 one bedroom units and 10 two
bedroom units. Of the 24 units, 1 unit will be set aside as an office to deliver case
management services; 8 units will serve as temporary emergency shelter; and the
remaining 15 units will serve as permanent supportive housing for homeless families.

Under a three way Memorandum of Agreement, the Champaign County Continuum of
Care will be responsible for administration and oversight of all program policies and
procedures for the eight shelter units including furnishings, housekeeping and preparing
units for re-occupancy. United Way will fund intensive case management services and
select and manage the contract with the corresponding service agency. HACC will
provide property management and building maintenance services for all units in the

property.
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HACC will provide 15 MTW Project Based Vouchers for the Permanent Supportive
Housing units and an operating subsidy to support the 8 Emergency Shelter Units. The
operating subsidy will be equal to the actual per unit operating costs. An annual budget
will be prepared for the property and approved by HACC. Monthly operating subsidy
payments will be issued to the property equal to one-twelfth of the amount of the per
unit operating costs for the 8 emergency shelter units as approved in the annual budget.

Upon completion of the annual audit, a reconciliation will be completed and the
difference between the budgeted operating costs and the actual operating costs will be
returned to HACC or paid to the property by HACC. However, no additional funds will
be paid to the property that did not receive prior approval of HACC through an approved
budget revision or other prior written approval.

The operating subsidy for the 8 shelter units is anticipated to be substantially less than
the Project Based Voucher rents for the 15 Permanent Supportive Housing units. The
Continuum will be responsible for managing the day to day operations of the eight
shelter units including costs of utilities, cleaning and turnover of vacant units, and
replacement of all furnishings and supplies. HACC will perform any critical maintenance
to structures or systems.

Families will be admitted to the Emergency Shelter Program pursuant to the policies
and procedures set forth in the administrative policies established by the Champaign
County Continuum of Care. Families in the emergency shelter units will receive priority
to occupy the permanent supportive housing units as available. Waiting lists, selection
of families and occupancy of the emergency shelter units will be maintained and
managed by the Continuum. The waiting list, tenant selection and occupany of the
permanent supportive housing units will be maintained and managed by HACC as part
of its Property Management functions. Case Management staff will assist families to
locate alternate housing arrangements upon completion of their maximum stay in the
Emergency Shelter unit when a Permanent Supportive Housing unit is not available or
appropriate for the family.

Upon successful completion of one year of compliance with Case Management
Services and residing in a Permanent Supportive Housing unit, families will be eligible
to request conversion of project based assistance to a tenant based voucher.

Case Management staff will assist the families in locating alternate housing with the
tenant based voucher. This turnover will provide for the availability of a Permanent
Supportive Housing unit to another family in the Emergency Shelter Program.

More specific operating details of this Activity will be outlined in the Memorandum of
Agreement between HACC, the Champaign County Continuum of Care and United Way
and in the Program Implementation Plan. Upon HUD approval of each MTW Activity,
HACC develops a detailed Implementation Plan which details all operational policies
and procedures of the corresponding MTW Activity.
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B. Relation to Statutory Objectives

This activity relates to the Statutory Objective 2: to give incentives to families with
children whose heads of household are either working, seeking work, or are
participating in job training, education or other programs that assist in obtaining
employment and becoming economically self-sufficient. The Emergency Shelter
Program with the required intensive Case Management Services will assist families with
children to take a first step towards self-sufficiency by stabilizing their housing situation
and enabling them to begin self-sufficiency. This activity also relates to Statutory
Objective 3: to increase housing choice. The Emergency Shelter Program will provide
housing choice for homeless families with children.

C. Anticipated Impact of MTW Activity
The primary anticipated i mpact of tfhiirsst T W o/
homeless families with children. The secondary impact is to provide an opportunity to
move families towards economic self-sufficiency through stabilizing their housing
situations and providing intensive case management services.

D. Anticipated Schedule

The following chart provides the anticipated schedule for development and
implementation of this activity.

Adoption of Program Administrative Procedures March 31, 2015
Execution of Contract with Case Management Agency June 30, 2015
Completion of Property Rehabilitation July 31, 2015

Effective Date of Implementation August 1, 2015

E. Standard HUD Metrics

HUD has identified the metrics in the charts below as the applicable standard metrics
for an activity of this type.
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ACTIVITY 2015-1 EMEREGENCY FAMILY SHELTER PROGRAM

CE #4: Increase in Resources Leveraged

. . Benchmark
Unit of Measurement Baseline Benchmark Outcome Achiewed?
Amount leveraged prior to ::tl:;ﬁd ::2::::3:;5::
implementation of the activity .p. . Actual amount leveraged
Amount of funds leveraged in dollars (increase). i activity (in dollars). after implementation of the TED
{in doliars). \ S
$0.00 Year 1- 51,304,343 activity {in dollars).
’ 550,000 Annually
S5 #1: Increase in Household Income
Benchmark
Unit of M t Baseli Benchmark Cut
nit of Measuremen seline ma come Achieved?
Average eamed income of E:fpected average eamed Actual average eamed
households affected by this income of households i f h hold
Average samed income of households affected by this T VIS | affected by this policy prior to] _IM°O™e2 ousEnaies
. : palicy prior to implementation . ! affected by this policy prior TED
policy in dollars (increase). o implementation of the ) O
of the activity (in dollars). . to implementation (in
$0.00 activity (in dollars). dollars)
’ 55,000 )
55 #3: Increase in Positive Outcomes in Employment Status
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline ma come Achieved?
Expected head(s) of
Report the following information separately for each Head|s) of households pricr to hP Eh ;:iin Actual head(s) of households
categony: implementation ,DUSE oles . r after implementation.
implementation
(1) Employed Full- Time 0 4 TBD
{2) Employed Part- Time 0 30 TED 0D
{3) Enrclled in an Educational Program 0 2 TED
(4} Enrolled in Job Training Program 5 8 TBD
(5} Unemployed 40 2 TBD
(&) Cther 3 2 TED
HHServed Per Year 48 43 TBD
Percentage of total work-able | Expected Percentage of total | Actual percentage of work-
househelds prior to work-able households after able households after
implementation of activity implementation of activity | implementation of activity
(1) Employed Full- Time % B% TED
(2) Employed Fart- Time 0% 3% TED TED
(3] Enrolled in an Educational Program % 4% TBD
(4} Enrolled in Job Training Program 10% 17% TBD
(5} Unemployed 83% 4% TED
(&) Other 5% 4% TBD
HHServed Per Year 100% 100% TED
55 #4: Households Removed from Temporary Assistance for Needy Families {TANF)
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline ma come Achieved?
Expected ber of
Households receiving TANF pe "”W .Er : L.
» . . . . households receiving TANF | Actual households receiving
Mumber of households receiving TANF assistance prior to implementation of the . . ) )
. after implementation of the | TANF after implementation TED
|decrease). activity (number) . »
12 activity (number). of the activity [number].
b

15 |
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=3 55 #6: Reducing Per Unit Subsidy Costs for Participating Households

[increase).

{number).
0

implementation of the
activity (number).
48

implementation of the
activity [number].

. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achieved?
Expected i
Average subsidy per household hp;.ls:h ::z’:ﬁg::; : :-h?:r Actual average subsidy per
Averaze amount of Section 8 and,/or 9 subsidy per affected by this policy prior to policy after imp Emenvtat'lun househaold affected by this TBD
household affected by this policy in dollars (decreass]. | implementation of the activity . policy after implementation
i of the activity {in dollars). L
(in dollars). 5545 of the activity {in dollars).
5450
58 #7: Increase in Agency Rental Revenue
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline mal come Achi :
PHA rental revenue prior to | Expected PHA rental revenue Actual PHA
PHA rental reveniue for the Emergency Shelter building | implementation of the activity | after implementation of the u.a renta lrevenue
i . X s afrer implementation of the TED
only in dollars (increase). (in dollars). activity (in dollars). activity (in dollars)
50 $13,800 Annually o :
55 #8: Households Transitioned to Self Sufficiency
Benchmark
Unit of M t Baseli Benchmark Out
nit of Measuremen seline mal come Achi :
- . L. Expected households
Number of households transitioned to self sufficiency | Househelds transitioned to self Actual households
; - - transitioned to self ..
[increase). suffidency prior to ic afre transitionsd to seif
The definition of self-suffficiency for this activity is | implementation of the activity . SI iclency fr n sufficiency after TED
e . ritat] t
households transitioned to permanent housing (number). 'm:;in-fe [:L:::th] = implementation of the
with or without subsidy. 0 dﬂnnmw ’ activity [number).
HC #1: Additional Units of Housing Made Available
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline mal come Achi :
Housi its fior b |
: . 3 ousing un olr omEless Housing umits for homeless i i i
Mumber of new housing units made available for families prior to - . . Actual housing units of this
; ) L. families after implemsntation N X
HOMELESS households at or below 80% AMI as a result | implementation of the activity of the activity (number) type after implementation of TED
of the activity {increase). [nurr;bel]. 48 Annually ) the activity [numbsr].
HC #3: Decrease in Wait List Time
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline mal come Achi >
Average applicant time on wait EIP?“Ed a-.-er_agn.a applicant Actual average applicant time|
i - R . time on wait list after .
) i o list prior to implementation of i ) on wait list after
Average applicant time on wait list in months |[decreass). s implementation of the : ) TED
the activity {in months). o implementation of the
activity (in months). -
36 0 activity {in months).
HC #7: Households Assisted by Services that Increase Housing Choice
Benchmark
Unit of M t Baseli Benchmark Ot
nit of Measuremen seline mal come Achi :
Househalds receiving case Expectad nun'luhler of
o ) ) households receiving case | Actual number of households
Number of homeless households receiving case management services prior to management services after | raceiving these services after
management services to inaease housing choice implementation of the activity = & TED
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l. Data source from which metrics will be compiled.

Data will be provided by the Champaign County Continuum of Care and the selected
Case Mangement Agency funded by United Way in a monthly report that will enable
tracking of the outcomes for this activity.

J. Authorizations

HACC is authorized to undertake this initiative through Attachment C, Statement of
Authorizations of the Moving to Work Agreement, , Sections B. 1, a and b,viii; which
authorize combination of funds awarded annually pursuant to Section 8(0), 9(d) and
9(e) of the U.S. Housing Act of tv@da fundihgi 1 9 3
sour ce (A MTiMludng nsd sfoHousing Assistance Payments for purposes

other than payments to owners so long as these purposes are consistent with other
eligible uses of Section 8 and Section 9 funds. HACC will comply with all requirements

set forth in PIH2011-45 in the implementation of this activity.

K. Why Authorization is Needed

The authorizations are needed to enable Section 8 and Section 9 funding to be used to
provide short term emergency housing and support the operations of the eight
emergency shelter units. The traditional Public Housing and Housing Choice Voucher
programs do not allow for short term housing assistance.
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SECTION Vi APPROVED MTW ACTIVITIES

_ IVPLEMENTEDACTVITES

The chart below summarizes all Moving to Work activitites that have been implemented
to date.

Activity MTW Plan

Number MTW Activity Year EffectiveDate
20111 | Local Investment Policies 2011 April 2011
20112 | Biennial Recertifications 2011 April 2011
20113 | Mandatory LSS°rogram 2011 January 2013
20114 | Tiered Flat RentMin. Rent by BR Size 2011 January 2012
20115 | Modified Definition of Elderly 2011 April 2011
20116 | Local Homeownership Program 2011 July 2014
20117 | Local Project Based Voucher Program 2011 October 2010
20121 | Local Payment Standards 2012 July 2014
20122 | Acquisition without HUD Prior Approval 2012 January 2013
20123 | Affordable Housing Development 2012 January 2013
20131 | Rightsizing Vouchers 2013 July 2013
20141 | Local Inspection Stalards 2014 2015
Activity 2011-1: Local Investment Policies

Description - HACC adopted investment policies consistent with the lllinois Public
Funds Investment Act (30ILCS235) to the extent such policies were in compliance with
applicable OMB circulars and other federal laws. HACC invested in securities
authorized under state law that allowed the flexibility to invest productively, efficiently
and securely.

Update on Status of Activity -Thi s activity was approved
Plan and the implementation plan was approved by the HACC Board in March 2011. All
components have been fully implemented.

Changes or Modifications T No changes or modifications are anticipated for this
activity during the Plan year.

Metrics, Baselines or Benchmarks Changes 1. HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.
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ACTIVITY 2011-1 LOCAL INVESTMENT POLICIES

CE #4: Increase in Resources Leveraged

. - Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi 2
Amount leveraged prior to Expected amount leveraged
implementation of the activity | after implementation of the Actual amount leveraged
Amount of funds leveraged in dollars (increase). P ) p ) after implementation of the TED
{in dollars). activity [in dollars). activity (in doliars)
546,500 $15,000 Annually ’

Activity 2011-2: Tri-ennial Re-certifications

Description - Households in which all members are elderly and/or disabled are re-
certified on a biennial basis.

The Public Housing Program chose to implement this activity by property with residents
of some properites re-certified in 2011 and 2013 and residents in the remaining public
housing properties re-certified in 2012 and 2014. The Housing Choice Voucher
Program implemented this activity by randomly selecting 50% of applicable households
each month for 2012 and 2013.

Update on Status of Activity -Thi s activity was approved
components have been fully implemented as stated above in the activity description.

Changes or Modifications i HACC proposes to decrease the frequency of
recertifications under this activity to triennial. All other components of the activity will
remain the same.

Metrics, Baselines or Benchmarks Changes 1. HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.
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ACTIVITY 2011-2 TRIENNIAL RE-CERTIFICATIONS
CE #1: Agency Cost Savings
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi :
Cost of task prior to
- - pr . Ex.pecned cost c_,n“k after Actual cost of task after
. implementation of the activity implementation of the . .
Total cost of task in dollars (decrease). ) . implementation of the TBD
{in doliars). activity (in dollars). o
§52.017 $27,447 activity (in dolizrs).
CE #2: Staff Time Savings
. - Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ’
Total amount of staff time Expectad amount of tota Acnual of —
dedicated to the task prior to | staff time dedicated to the 5 adar:_o:tn:d . t:a 1:51:
Total time to complete the task in staff hours (decrease). | implementation of the activity | task after implementation of afl:-le' Balc nt:' &  th TED
{in howrs). the activity {in hours). & |m!: .EmE_. ‘on ot the
3477 1307 activity {in hours).
CE #5: Increase in Agency Rental Revenue THIS ACTIVITY HAS NO IMPACT ON RENTAL REVENUE
- _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi :
Renmal revenue prior to Expected rental revenue after A | f
3 . implementation of the activity implementation of the Ftua renta re.l.'enue arer
Rental revenus in dollars (increass). i o implementation of the TED
{in dollars). activity (in dollars). ctivity (in doliars)
$696,000 Annually $696,000 Annually activity {in dollars).

Activity 2011-3: Mandatory LSS Program

Description - Participation in a self-sufficiency program is a condition of eligibility for
new admissions and a condition of continued occupancy for existing residents and
participants.

All abled bodied individuals ages 18 through 54 are required to actively pursue activities
to achieve economic self-sufficiency. The head of the household is required to develop
a self-sufficiency plan that identifies goals and objectives for each household member
required to participate in the Mandatory LSS Program and is held accountable for
progress of all household members.

Family members ages 5 through 18 are required to be enrolled in and attend school or,
for age appropriate dependents, meet employment requirements. Employment income
for dependents is included in total household income if they are not also pursuing a
training certification or college degree.

Households in which all members ages 18 through 54 have been employed 20 hours
per week for a minimum of 12 months are exempt from the Mandatory LSS Program.
All elderly and disabled individuals are exempt from the Mandatory LSS Program and all
corresponding employment requirements. Households are considered as having
completed their mandatory self-sufficiency program when all members ages 18 through
54 are employed 20 hours per week for a minimum of one year.
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After the effective date of implementation, eligibility for new admissions for both public
housing and the housing choice voucher program includes a requirement that one
member of the household must be employed 20 hours per week or meet the criteria for
exemption from this requirement. All other household members must be enrolled in the
Mandatory Self-Sufficiency Program as described above.

Eligibility for continued occupancy for both public housing and the housing choice
voucher program includes the following requirements:

U First Re-certification i development of a self-sufficiency plan as described above.

U Second Re-certification i one adult member must be employed 20 hours per
week; or, enrolled on a full time basis as defined by the institution in a training or
educational program that offers a certificate or degree;

U Fourth Re-certification T one adult member must be employed 20 hours per week;
and, all other adult members must be employed 20 hours per week or enrolled on a
full time basis as defined by the institution in a training or educational program that
offers a certificate of degree;

U Sixth Re-certification i all adult members must be employed 20 hours per week.

Waivers are provided for full time students in good standing seeking a degree that
requires more than three years to obtain per the educational institution provided
progress through successful completion of degree requirements is demonstrated
annually.

Update on Status of Activityi Thi s activity was approved

Plan. All components have been fully implemented as stated above in the activity
description.

Changes or Modifications i No changes or modifications are anticipated for this
activity during the Plan year.

Metrics, Baselines or Benchmarks Changes 7 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.
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ACTIVITY 2011-3 MANDATORY LOCAL SELF-SUFFICIENCY PROGRAM

55 #1: Increase in Household Income

. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ;
Expected d
Average eamed income of .pe SVEEES EaMS Actual average earned
households affected by this income of households income of households
Average earned income of households affected by this ) ) R ¥ ) affected by this policy prior to . X i
o ; policy prior to implementation ) . affected by this palicy prior TED
policy in dollars {increase). o implementation of the ; E
of the activity (in dollars). L to implementation (in
50 activity (in dollars). dollars)
$8,611 A=k
85 #2: Increase in Household Savings THIS ACTIVITY HAS NO IMPACT ON HOUSEHOLD SAVINGS
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ’
Average savings/escrow Expected average
amount of households affected|  savings/escrow amount of ] P.;t‘ual average ot
Average amount of savings/escrow of households by this policy prier to households affected by this :::;E:OE:;::;:: ﬂ:'ls TBD
affected by this policy in dollars (inarease). implementation of the activity | policy after implementation ) . Y )
) L policy after implementation
(in daltars). of the activity {in dollars). L
of the activity (in dollars).
S0 50
55 #3: Increase in Positive Outcomes in Employment Status
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ’
Ex| d head f
Report the following information separately for each Head|s) of households prior to hF;Eu::hOI:: J;l: Actual head(s) of households
categony: implementation . . after implementation.
implementation
(1) Employed Full- Time 24 100 TBD
{2) Employed Part- Time 75 500 TBD 18D
(2] Enrolled in an Educational Program 110 200 TED
{4) Enrolled in Job Training Program 34 100 TED
(5} Unemployed 305 200 TBD
() Other 0 108 TED
HHServed Per Year 1208 1208 TED
Percentage of total work-able | Expected Percentage of total | Actual percentage of work-
households prior to work-able households after able househalds after
implementation of activity implementation of activity implementation of activity
(1} Employed Full- Time 7% B% TBD
{2) Emploved Part- Time 5% 41% TED TBD
(3] Enrolled in an Educational Program 9% 17% TED
{4) Enrolled in Job Training Program 3% B% TBD
(5} Unemployed 75% 17% TBD
(8] Other % 9% TED
HHServed Per Year 100 100% TED
58 #4: Households Removed from Temporary Assistance for Needy Families (TANF)
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ;
Expected number of
H hold iving TANF
. - .OUSE. o recewu-'uo households receiving TANF | Actual households receiving
Mumber of households receiving TANF assistance prior to implementation of the i X ) .
.. after implementation of the | TANF after implementation TBD
[decreass). activity (number) . .
activity (number). of the activity [number).
120 20
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S5 #5: Households Assisted by Services that Increase Self Sufficiency

Benchmark
Unit of M, it Baseli Benchmark Out
nit of Measuremen seline ma come ; >
. Expected number of
Households receiving self e .. Actual number of households
sufficiency services prior to housefolds receiving seif i  suffici
Mumber of households receiving services aimed to : oY s prior o sufficiency services after recenving self sUTIciency
) i : implementation of the activity ) ) services after TED
increase seif sufficiency (increase). implementation of the . _
[number). L implementation of the
0 activity (number). actiity (number)
648 Y '
55 #6: Reducing Per Unit Subsidy Costs for Participating Households
Benchmark
Unit of M, it Baseli Benchmark Out
nit of Measuremen seline ma come i :
Average subsidy per household | Expected hisich
&= .Yp i . =0 aVerage subsl VPEF Artual average subsidy per
i . affected by this policy prier to | household affected by this .
Average amount of Section 8 and/or 9 subsidy per - ) - i i i household affected by this
N implementation of the activity | policy after implementation ) ) . TED
househeld affected by this policy in dollars {decrease). ) Sl policy after implementation
{in doliars). of the activity (in dollars). of the 2ctivity (in doliars)
5545 $450 ’
§5 #7: Increase in Agency Rental Revenue THIS ACTIVITY HAS NO IMPACT ON RENTAL REVENUE
Benchmark
Unit of i it Baseli Benchmark Ot
nit of Measuremen: seline ma come ; ’
PHA rental revenue prior to | Expected PHA rental revenue
- ) . i . Actual PHA rental revenue
i . implementation of the activity | after implementation of the i i
PHA rental revenue in dollars (inarease). ) - after implementation of the TBD
{in doltars). activity [in dollars). crivity (i doliars)
4696, $696,000 activity (in dollars).

55 #8: Households Transitioned to Self Sufficiency

. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ’
Number of households transitioned to seif sufficiency Expected houscholds Actual households
! . . . =« _| Households transitioned to self . -
(increase). Self-sufficiencyy is behavior that exhibits e iort transitioned to self transitionsd to seif
personal accountability and financial responsibility o lemm:‘::::;n;; :rtiu'i't\r sufficiency after sufficiency [<<PHA definition 8D
demonstrated through consistent {more than 12 P {(number) implementation of the of self-sufficiency>>) aftar
months) employment appropriate to the maximum 0 activity (number]. implementation of the
skill level achievable by the individual. 600 activity [number).

Activity 2011-4: Tiered Flat Rents and Minimum Rents by Bedroom Size

Description 1 Flat rent schedules are established annually and are effective on
January 1% of each calendar year. The flat rent schedule is based on the gross annual
income of the household with no further deductions or allowances. Gross annual
income is calculated pursuant to the HUD regulatory requirements. However,
employment income for dependents is included in total household income if they are not
also pursuing a training certification or educational degree. Current income exclusions
as defined by HUD continue to apply.
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Separate flat rent schedules are established for the Public Housing and the Housing
Choice Voucher Programs. In the Public Housing Program, different flat rent schedules
are established based on the utilities paid by the tenant at the applicable property. In the
Housing Choice Voucher Program, two flat rent schedules are established: one
schedule will represent units in which the participant is responsible for payment of heat;
the second schedule represents the flat rent for units in which the cost of heat is
included in the Rent to Owner.

The tiered flat rent amount is based on income ranges established in increments of 5%
of the Area Median Income (AMI). The applicable flat rent for an assisted household is
the corresponding rent for the range in which the gross annual income of the household
falls. The flat rent is the amount that the tenant will pay towards rent. Utility allowances
are eliminated. Households with gross annual income less than 5% of the Area Median
Income (AMI) pay a minimum rent based on bedroom size of the assisted housing unit.
In the public housing program the assisted housing unit is the public housing unit in
which the household resides regardless of family size. In the Housing Choice Voucher
Program, the minimum rent is based on the actual size of the unit selected, not the size
of the voucher.

The minimum rent by bedroom size is the amount of tenant rent to be paid to HACC by
Public Housing residents and to the landlord by Housing Choice Voucher participants.
There is no utility allowance applied to the minimum rent. The Minimum Rent schedule
is established annually and is effective on January 1% of each calendar year.

Update on Status of Activity -Thi s activity was approv
Plan and the implementation plan was approved by the HACC Board in November
2011. All components have been fully implemented as stated above in the activity
description.

Changes or Modifications T The initial implementation of this activity utilized a
maximum rent at 80% of AMI. We modified this activity in the 2014 MTW Plan to
establish a market based rent for those households whose annual income is greater
than 80% of the Area Median Income. Market rents for both the Public Housing
Program and the Housing Choice Voucher Program were established based on the
applicable HCV local payment standard for the PRESM (Primary Real Estate Sub-
Market) in which the property is located. No additional changes or modifications are
anticipated for this activity during the Plan year.

Metrics, Baselines or Benchmarks Changes 1 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

ed
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ACTIVITY 2011-4 TIERED FLAT RENTS AND MINIMUM RENT BY BEDRCOM SIZE

CE #1: Agency Cost Savings

policy in dollars {increase).

policy prior to implementation
of the activity (in dellars).
$6,045

implementation of the
activity (in dollars).
56,045

Benchmark
Unit of I t Baseli Benchmark Out
nit of Measuremen seline mal come : :
. Cost ol‘1lasl< prior to N E'nclpecbe:l cost c.:fmsk after Actual cost of task after
; implementation of the activity implementation of the R .
Total cost of task in dollars (decarease). : R implementation of the TED
{in daoltars). activity (in dollars). ctivity (in doliars).
$52,107 $50,307 actiny fin dolfars.
CE #2: Staff Time Savings
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome i 2
i E cted t of tot
To:la amount of staff t.II'HE HPE_ & amrjuun o 3 fctual amount of total staff
dedicated to the task prior to | staff time dedicated to the . i
. ; ; ) L . . time dedicated to the task
Total time to complete the task in staff hours {decreass). | implementation of the activity | task after implementation of ) i TED
) L after implementation of the
{im howrs). the activity (in hours). ety (in b )
2,477 3337 activity {in hours).
CFE #3: Decrease in Error Rate of Task Execution THERE IS NO DATA AVAILABLE FOR THIS METRIC
. - Benchmark
Unit of Measurement Baseline Benchmark Outcome i N
Average error rate of task prior| Expectsd average ermor rate Actus] ¢
Average ermor rate in completing a task as a percentage to implementation of the of task after implementation e am.amc'e =mer '_d.te “
.. - task after implementation of TED
{decrease). activity (percentage). of the activity (percentags). the actiity [ tage)
Unknown Unknown ® activity |percentags].
55 #1: Increase in Household Income - THIS ACTIVITY HAS NO IMPACT ON THIS METRIC
. - Benchmark
Unit of Measurement Baseline Benchmark Outcome i :
Expected d
Average eamed income of _pe Sverags same Actual average earned
. income of househoelds )
Average eamed income of households affected by this households affected by this affected by this poli rior to income of hausshalds
ge ¥ v policy p affected by this policy prior TED

to implementation {in
dollars).

55 #3: Increase in Positive Qutcomes in Employment Status THIS ACTIVITY HAS NO IMPACT ON THIS METRIC

. N Benchmark
Unit of Measurement Baseline Benchmark Outcome Achiewed?
Report the following information separately for each Head(s) of households prior to ﬁzt::;::ﬁ:f Actual head(s) of househelds
catsgony: implems=ntation . . after implementation.
implementation
(1} Employed Full- Time a4 84 TED
{2) Employed Part- Time 75 75 TBD TBD

{2) Enrclled inan Educational Program 110 110 TED
{4) Enrolled in Job Training Program 24 34 TED
[5) Unemployed 905 505 TBD
{8} Other 554 254 TED
HHServed Per Year 2062 2062 TED

Percentage of total work-able | Expected Percentage of total | Actual percentage of work-

households prier to wiork-able households after able households after

implementation of activity implementation of activity implementation of activity

(1} Employed Full- Time 4% 45 TEBD
{2) Employed Part- Time 4% 45 TEBD TED

{2) Enrclled in an Educational Program 5% o8 TED
{4} Enrolled in Job Training Program 2% 2% TED
[5) Unemployed 445 445 TBD
(6) Other a1% 41% TBD
HHServed Per Year 100% 100% TED
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§5 #4: Households Removed from Temporary Assistance for Needy Families (TANF) THIS ACTIVITY HAS NO IMPACT ON THIS METRIC

Benchmark
Unit of M t Baseli Benchmark Out
nit of Measuremen seline mal COMme Achi ’
Expected number of
ing households receiving TANF i
Number of households receiving TANF assistance Itlousellw ds HEMI_-" TANE . . Actuz hDuSlEhD ds rECEI\?ng
(decrease) prior to implementation of the | after implementation of the | TANF after implementation TBD
i activity {number) 120 activity (number). of the activity [number)._
120

55 #6: Reducing Per Unit Subsidy Costs for Participating Households THIS ACTIVITY HAS NC IMPACT ON THIS METRIC

. - Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ?
Average subsidy per household ET_IPEHE: a:E';EE:E:h:d:hPEF Artual average subsidy per
Average amount of Section 8 and,/or 9 subsidy per affected by this policy prior to OiUSEaF:er iam Emenvmﬁ:n household affected by this TED
household affected by this policy in dollars (decrease]. | implementation of the activity pelcy &Ter imp. policy after implementation
) of the activity {in dollars). L
(indolars). 5545 of the activity (in dollars).
4545
55 #7: Increase in Agency Rental Revenue THIS ACTIVITY HAS NO IMPACT ON THIS METRIC
. _ Benchmark
Unit of Measurement Baseline Benchmark Outcome Achi ?

PHA rental revenue prior to | Expected PHA rental revenue
implementation of the activity | after implementation of the
{in doliars). activity (in dollars).
696,000 $696,000

Actuzl PHA rental revenue
after implementation of the TBD
activity {in dollars).

PHA rental revenue in dollars (inorease).

55 #8: Households Transitioned to Self Sufficiency THIS ACTIVITY HAS NO IMPACT ON THIS METRIC

Benchmark
Unit of M t Baseli Benchmark Out
nit of Measuremen seline mal COme i :
Households transitioned to self Expect.eld households Actual households
suffidency prior to transitionad to ssif transitioned to selif
MNumber of households transitioned to seif sufficisncy implementation of the activity sufficiency after sufficiency after TED

implementation of the
activity (number).
0

(increase). fnumber).

1]

impdementation of the
activity [number).

Activity 2011-5: Modified Definition of Elderly

Description - The definition of elderly families in the Public Housing Program and the
HCV Program was modified from head or co-head aged 62 or older to all household
members aged 55 or older.

Update on Status of Activity -Thi s activity was approved
Plan and the implementation plan was effective April 1, 2011 2011. All components
have been fully implemented.

Changes or Modifications T No changes or modifications are anticipated for this
activity during the Plan year.

Metrics, Baselines or Benchmarks Changes 1. HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.
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ACTIVITY 2011-5 MODIFIED DEFINITION OF ELDERLY

HC #4: Displacement Prevention

Benchmark
Unit of M it Baseli Benchmark Out
nit of Measuremen seline mial COIme Achi »
Households losing Expected households losing i
Murnber ofhnuseholds at or below ECEGAMIﬂ'latw.ou d assistance/maoving prior to assistance/moving after .‘\L‘l‘ll.la househo lds losing
lose assmi:unce or neaed to move {:I.e:rease:l. ¥ u.nrts. implementation of the activity implementation of the a.ssmtanl:e,f'mc.mng after 1BD
reach a specific type of household, give that type in this L. implementation of the
box (mumber]. activity (number]. activity {number)
’ 81 125 )
HC &5; Increase in Resident Mobility
Benchmark
Unit of M t Baseli Benchmark Out
nit of Measuremen seline mial COme Achi :
Households able to move to a | Expected households able to |Actual increase in households
Mumber of b holds ab b . better unit andor move to a better unit andfor | able to move to a better unit
ummber l_j ouseholds able to I'HI.JVE to 3 better unit neighborhood of opportunity | neighborhood of opportunity and/or neighborhood of
andjer neighborhood of opportunity as a result of the ) B - . - ) TBD
— T prior to implementation of the | after implementation of the opportunity after
activity {increase). activity (number). activity (number]. implementation of the
0 20 Annually activity [number).

Activity 2011-6: Local Homeownership Program

Description - HACC partnered with Habitat for Humanity to utilize its MTW flexibility to
fill a gap in affordable homeownership needs in Champaign County. The goal of the
MTW Local Homeowner ship program i s t o-
Sufficiency Program and to assure that other existing affordable homeownership
opportunities and services in Champaign County are not duplicated.

e X |

HACC targets existing residents of HACC pr ograms t hat
Mandatory Local Self-Sufficiency Program through compliance with employment

compl efgf e

requirements. Al l families must meet the ellic
Family Selection Process including income limits; asset limits; housing expense to

income and total debt to income ratios; and other applicable credit requirements.

Families selected are processed for the homeownership program in accordance with

the Habitat Partner Family Selection Process.

Habitat provides all homeownership program services consi st ent with HRCC

goals of self-sufficiency including pre and post home purchase counseling; financial
literacy, credit repair and counseling; sweat equity by the home buyer; and, home
mortgages at 0% interest, amortized at 25 years. To provide additional resources for
Habitat to serve HACC resident referrals, HACC purchases the equity from Habitat in
the homes built.

HACC provides a second mortgage at the time of construction completion and closing

of permanent financing for the difference between the appraised value of the home and

the maxi mum mortgage that can be supported
maximum second mortgage is limited to $50,000 per home. The second mortgage is
foregiveable at the rate of 5% per year over a 20 year period.
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Update on Status of Activity -Thi s activity was approved
Plan as a Re-Proposed Activity and the implementation plan was approved by by the
HACC Board in July 2014. All components have been fully implemented and two
homeowners have been processed as of the date of this Plan.

Changes or Modifications i HACC proposes to modify this activity to decrease the
maiximum second mortgage to $40,000 per home and to increase the foregiveness of
the second mortgage at 10% over 10 years. All other components of the activity will
remain the same.

Metrics, Baselines or Benchmarks Changes 1 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

ACTIVITTY 2011-6 LOCAL HOMEOWNERSHIP PROGRAM

HC #5: Increase in Resident Mobility
Benchmark
Unit of M t Baseli Benchmark Durt
nit of Measuremen seline mal come Achi >
Households able to move to a | Expected households able to |Actual increase in households
. better unit and,or move to a better unit andfor | able to move to a better unit
Mumber I.:If households able to I'HI?\'E to a better unit neighborhood of opportunity | neighborhood of opportunity and/or neighborhood of
andor neighborhoed of opportunity as a result of the . R i i - . TED
ctivity [i | prior to implementation of the | after implementation of the opportunity after
actaty {increase). activity (number). activity (number). implementation of the
1] 4 Annually activity (number].
HC #6: Increase in Homeownership Opportunities
Benchmark
Unit of M t Baseli Benchmark Durt
nit of Measuremen seline mal come Achi >
Mumber of households that Expected number of A h ¢ housshold
Number of b holds th chased 3 b purchased a home prior to households that purchased a ;tua I'II.II: erdo hous :t =
umber ousefc:h = E_'t_p”'_ asedahome as a implementaticn of the activity | home after implementation v a_t pullc 255 E_' D“;Et: =" TBD
result of the activity (increase]. {number). of the activity [number]. |mp;.m.em[at|onh: | &
] 4 Annuallly actiity {number).

Activity 2011-7: Local Project Based Voucher Program

Description - HACC developed and implemented a local Project Based Voucher (PBV)
Program to ensure that a greater number of quality units are available to low-income
families throughout Champaign County. The local PBV Program includes the following
components:

U Provision of Project based assistance at properties owned by HACC or an affiliate of
the Authority that are not public housing.

U Establishment of a reasonable competitive process for project basing leased
housing assistance at units in which HACC or a related affiliate has no ownership
interest that meet existing Housing Quality Standards or any standards developed
by HACC pursuant to this MTW Agreement and approved by the Secretary, and that
are owned by non-profit or for-profit housing entities.

U Adoption of alternate standards for determining the location of existing, newly
constructed or substantially rehabilitated housing to receive subsidy in compliance
with the requirements outlined in Attachment C of the MTW Agreement.

U Establishment of project based waiting lists and processing of all project based
activities at the property by the respective property management company.
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U Elimination of the automatic conversion to tenant based assistance after one year in

the project based unit.

Update on Status of Activity - Thi s

components have been fully implemented.

Changes or Modifications
activity during the Plan year.

I No changes or modifications are anticipated for this

activity
Plan and the implementation plan for this activity was effective October 1, 2010 and all

wa s

approved

Metrics, Baselines or Benchmarks Changes 1 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

ACTIVITY 2011-7 LOCAL PROJECT BASED VOUCHER PROGRAM

CE #1: Agency Cost Savings THIS ACTIVITY HAS NO COST SAVINGS

Ny _ Benchmark
Unit of Measurement Baseline Benchmark Dutcome i ¢
imn| IEC;:;;FK::?DT;; t:::ti-." &ip:cr:;:z:t?;r::;f;a Actual cost of task after
Total cost of task in dollars (decrease). 3 ) o prament implementation of the TBD
{in dollars). activity (in dollars). activity {in doliars)
$0 $18,750 i :
CE #2: Staff Time Savings THIS ACTIVITY HAS NO STAFF TIME SAVINGS
Benchmark
Unit of M t Baseli Benchmark Dt
nit of Measuremen seline ma Come ; :
Total amount of staff time Expected amount of tota | of | staff
dedicated to the w@sk prior to staff time dedicated to the i ada?.o:tn:d . t:a ;:t
Total time to complete the task in staff hours ([decreass). | implementation of the activity | task after implementation of 'mE_ =i °_ = TBD
. S afrer implementation of the
{in howrs). the activity (in hours). ctivity {in h )
0 520 activity (in hours).
CE #3: Decrease in Error Rate of Task Execution THIS ACTIVITY HAS NOQ DECREASE IN ERROR RATE
Benchmark
Unit of i t Baseli Benchmark Out
nit of Measuremen seline ma Come ; ?
Average ermor rate of task prior| Expected average emor rate Actusl P
Average error rate in completing a task as a percentage to implementation of the of task after implementation s Euersge smor m_te °
.. .. task after implementation of TED
(decrease). activity (percentage). of the activity [percentage). .
. S the activity [percentags).
0% 1%
HC #3: Decrease in Wait List Time
Benchmark
Unit of i t Baseli Benchmark Out
nit of Measuremen seline ma Come ; >
5 X . _ | Expected average applicant A . . .
|'VTE'??E atpp? u:a:'n: tlm;ﬂt!'l walft time on wait list after crual avems: .afp:ant time|
Average applicant time on wait list in months (decrease). It prior 9 !mp_ernen 1en o implementation of the i on wa |s_ arer TBD
the activity (in months). L implementation of the
activity [in months). A
36 activity (in months).
30
HC #5: Increase in Resident Mobility
. - Benchmark
Unit of Measurement Baseline Benchmark Dutcome ; >
Households able to move to a | Expected households able to |Actual increase in households
" better unit and/or move to a better unit andfor | able to move to a better unit
Number of households abls to move = 2 b T unit neighborhood of opportuni neighborhood of o rtuni and/or neighborhood of
andj'or neighborhoed of cpportunity as a result of the = PP ty Ppa i = TED

activity (increass).

pricr to implementation of the
activity [number).
o

after implementation of the
activity (number].
315

opportunity after
implementation of the
activity [number).
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Activity 2012-1: Local Payment Standards

Description i Champaign County has a geographic area of 997 square miles
consisting of the urban cities of Champaign and Urbana, the Village of Rantoul and
various other small vill ages and towns.
real estate markets that demand rent schedules far beyond those of the HUD published
Fair Market Rents.

Utilizing a third party market research firm, HACC identified that Champaign County has
nine (9) Primary Real Estate Sub-Markets. To facilitate administration of Local Payment
Standards, HACC identified boundaries for each PRESM that include the entire Village,
Town or Township in rural areas of the County and complete census tracts in the urban
areas of the County.

Using rent analysis data collected by the market research firm, HACC established a
unique local payment standard schedule for each of the nine PRESMs. The Local
Payment Standards are based on the median market rent by bedroom size within each
corresponding PRESM. Each PRESM has two Local Payment Standard Schedules:

1. Schedule for structures that are single family homes, townhomes, duplexes or
condominiums.
2. Schedule for structures that contain three or more apartment units.

Local Payment Standard schedules include 1 bedroom through 5 bedroom payment
standards. Payment standards for units exceeding 5 bedrooms are calculated by
adding an additional 15% to the 5 bedroom payment standard for each subsequent
bedroom.

HACC has eliminated the use of utility allowances under the MTW Tiered Flat Rents
and Minimum Rents by Bedroom Size Activity, thus, the Local Payment Standard is the
Anet 0 rent and is the maxi mexceptraeRrdiect Bdsedt
Properties.

The MTW Local Project Based Voucher Program establishes market rate rents based
on third party market studies. The rent to owner for a tenant based voucher in a Project
Based Voucher property is equivalent to the Project Based Rent amount.

On an annual basis, HACC will secure an updated market rent study and analysis and
will review the Local Payment Standards. If local market rents have changed (increased
or decreased) by more than 5% in a given year, the corresponding payment standard
schedule will be adjusted accordingly.

The Local Payment Standard also serves as the market rate rent charged to public
housing households whose annual income exceeds 80% of the area median income.
The former flat rents and ceiling rents are no longer applicable to the Public Housing
Program.
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Update on Status of Activity - This activity was approved in HACCO6s Year
Plan but implementation was delayed to allow adequate time for the market research
and analysis to be completed. The implementation plan was approved by the HACC
Board in July 2014. All components have been fully implemented using a phase
approach for existing program participants. If the Local Payment Standard for the
PRESM in which the unit is located is less than the HUD FMR payment standard, the
Local Payment Standard shall be utilized at the second annual recertification after
January 1, 2014

Changes or Modifications i No changes or modifications are anticipated for this
activity during the Plan year.

Metrics, Baselines or Benchmarks Changes 1 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

ACTIVITY 20121 LOCAL PAYMENT STANDARDS

CE #1: Agency Cost Savings THIS ACTIVITY HAS NO COST SAVINGS

Benchmark
Unit of W t Baseli Benchmark Dut
it o easuremen seline ma come i »

Cost of task prior to
implementation of the activity
{in dallars).
$545 Per Unit

Expected cost of task after
implementation of the
activity (in dollars).
5625 Per Unit

Actual cost of @sk after
implementation of the TED
activity {in dollars).

Tetal cost of task in dollars ([dearsase).

CE #2: Staff Time Sovings THIS ACTIVITY HAS NO STAFF TIME SAVINGS

Benchmark
Unit of W t Baseli Benchmark Dut
it o easuremen seline ma come i 7
Tota t of staff ti Expected amount of tota
. Ameun # .|me ® . ) Actual amount of total staff
dedicated to the task prior to | 5taff time dedicated to the ) .
. ; i . . . . time dedicated to the task
Total time to complete the task in staff hours (decrease). | implementation of the activity | task after implementation of . . TED
. S after implementation of the
{im hours). thie activity (in hours). ity (in b )
100 300 activity (in hours).
HC #5; Increase in Resident Mobility
Benchmark
Unit of W t Baseli Benchmark Dut
it o easuremen seline ma come i 7
Households able to move to a | Expected households able to |Actual increase in households
Nurmber of households able to move to 3 batter it better unit andfor move to a better unit and/or | able te move to a better unit
- N neighborhood of opportunity | neighborheod of opportunity and/or neighborhood of
and/or neighborhood of opportunity as a result of the . . . i X . TED
activity (increase) prior to implementation of the | after implementation of the opportunity after
’ activity (number). activity [number). implementation of the
1] 250 activity [number).

Activity 2012-2:

Acquisition without HUD Prior Approval

Description - To facilitate the development activities described, HACC will utilize its
authorization to acquire sites without prior HUD approval and will certify that the HUD
site selection requirements have been met.

Update on Status of Activity -Thi s activity was
Plan and the implementation plan was approved by the HACC Board in April 2012. All
components have been fully implemented.

approved
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Under this activity, HACC has acquired three single family parcels for inclusion in the
Hamilton on the Park site; a 12 acre site that will serve as the additional site in the
redevelopment of Providence (former Dorsey public housing); and an existing 24 unit
apartment complex (Urban Park Place).

Changes or Modifications i No changes or modifications are anticipated for this
activity during the Plan year.

Metrics, Baselines or Benchmarks Changes i HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

ACTIVITY 2012-2 ACQUSITION WITHOUT HUD APPROVAL

HC #1: Additional Units of Housing Made Available

Benchmark

Unit of M it Baseli EBenchmark Qut
nit of Measuremen seline mal come Achi :

Housing units of this type prior | Expectad housing units of this
to implementation of the type after implementation of
activity (number). the activity (number).
0 350

Mumber of new housing units made available for
houssholds at or below 80% AMI as a result of the
activity [increass).

Actuzal housing units of this
type after implementation of TED
the activity {number].

HC #3: Decrease in Wait List Time

Benchmark

Unit of M t Baszeli Benchmark Out
nit of Measuremen seline mal come i :

Average applicant time on wait Ercpn_arted aver:ig.e applicant Actuzl average applicant time
. . R . time on wait list after .
) i o lizt prior to implementation of i . on weit list after
Average applicant time on wait list in months {decreass). . implementation of the - . TED
the activity {in months). o implementaticn of the
activity [in months). -
36 activity {in months).
30
HC #4: Displacement Prevention

Benchmark

Unit of Measu: it Baseli Benchmark Out
nit o (= remery seline mal come Achieved?

H holds lozing Expected h hold i
assist::::fnjwin“lr:orto :ssis;n::,ii‘v?n sa:t::g Actual househoids losing
MNumber of houssholds at or below 0% AMI| that would | . &P L . . € assistance/moving after
X implementation of the activity implementation of the _ i TED
lose assistance or need to move [deaease). | L. implementation of the
{mumber]. activity (number]. .
23 o activity [number).

Activity 2012-3: Affordable Housing Development

Description - To facilitate development activities, HACC will utilize its authorization
under the Second Amendment to the Amended and Restated Moving to Work
Agreement (Amendment to Attachment D) to use Replacement Housing Factor Funds
for Development under Option 3. HACC will also use Section 8 and Section 9 funds for
development of additional affordable housing.

Update on Status of Activity -Thi s activity was approved
Plan. As of the date of this Plan, Replacement Housing Funds have been used to
support the development and construction of Hamilton on the Park (replacement
housing project for the former Dunbar public housing community) with a permanent
secondary loan of $725,000.
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Non-traditional use of funds has also commenced with the execution of a pre-
development loan in the amount of $500,000 for the Providence redevelopment project
(redevelopment of the former Dorsey public housing community along with the

additional site acquired for this project).

Changes or Modifications i HACC has identified several small rural communities
throughout Champaign County with affordable housing needs and plans to commence
activity to develop additional affordable housing during the 2015 Plan year in the

following jurisdictions:

Town Planned Housing
Units Type
Mahomet 12 Senior
St. Joseph 12 Senior
Gifford 12 Senior
Fisher 12 Senior
Rantoul 40 Family

Metrics, Baselines or Benchmarks Changes 1 HUD has identified the metrics in the
charts below as the applicable standard metrics for an activity of this type.

33 |

HACC Year 5 (2015) MTW Plan V4 Redline 1-22-15




Activity 2013-1: Rightsizing Vouchers

Description - Housing Choice Voucher Program participants will be required to lease a
unit equal to or smaller than the size of the voucher issued. HACC will utilize the
existing subsidy standards as detailed in its HCV Administrative Plan to determine the
size of a voucher to be issued to a family. A Request for Tenancy Approval will be
considered only if the unit selected by the family contains an equal or lesser number of
bedrooms than those listed on the voucher issued.

Update on Status of Activity -Thi s activity was appr@l)ed
Plan The implementation plan for this activity was effective July 1, 2013 with the
following provisions:

34 | HACC Year 5 (2015) MTW Plan V4 Redline 1-22-15




